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Minutes of EGM – On-line (Zoom) 
7.30pm Monday 22nd March 2021 
 
Attending (On-line) :  
Liz Hunter, Stuart Hunter, Iain Cavin, Linda Burns, Laura Bain, Jacqueline Forbes, Alex Wilkie, Ina 
Withers, Dilys Kerr, Hugh Wright, Mark Taylor, Annette Fabling   
 
Apologies for absence 
Marian Martin, Colin Martin, Keith Joss, Fiona Somerville, Keith Beggs, Audrey Beggs 

 
 

Purpose of EGM 
The EGM was called to amend the Constitution in line with the recommendation by OSCR 
(appended) to formally allow the holding of virtual meetings in the event of Government legislation or 
any other reason preventing the meeting of Members face to face / indoors. 
 
 

Constitution Changes 
Proposed changes to the Constitution were notified to the Members in advance of the EGM. The 
notification and proposed changes are shown in the appendix. 
 
Prior to the EGM meeting, Keith Joss (not present) suggested that the wording proposed be modified 
to allow for any future meeting to be a combined actual and virtual meeting, rather than the either or 
position that the proposed wording implies. 
 
After discussion it was felt that this amendment was sensible and should be adopted to allow this 
possibility in the future, should technology allow. 

 
 

Vote  
Iain asked for a vote on the proposed amendment put forward by Keith Joss - result : 
For : 11;     Against : 0;     Abstentions : 0  -  (Annette Fabling as an Associate Member did not have a 
vote) 
 
Vote was then held on the Constitution changes as amended – result : 
For : 11;     Against : 0;     Abstentions : 0  -  (Annette Fabling as an Associate Member did not have a 
vote) 

 
 

A.O.C.B 
None 

 
At this point, Iain thanked everyone for attending and closed the meeting. 

 

 

Iain Cavin 

Secretary, Lenzie Tennis Club (SCIO) 

Appendices 
 

A. OSCR recommendation. 
B. Notice of EGM and proposed changes to the Constitution. 
C. Amendments / final changes adopted. 
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COVID-19 continues to affect charities and
those they support

70% of charities have seen a
negative impact on those they
support as a result of COVID-
19, according to a recent
survey by the Scottish Charity
Regulator (OSCR).

Over 2,500 charities
responded to the survey to
help provide a snapshot of the impact of the pandemic on a large and
representative cross section of Scottish charities. Carried out in
November 2020, it builds on the comprehensive data gathered from
OSCR’s first COVID-19 charity survey in May.

Read the survey results here. 
 

Does your governing document allow virtual
meetings?

Throughout the pandemic,
one of the ongoing challenges
for charity trustees has been
how they can govern their
charities well despite not
being able to get together
face-to-face around the board
table.

OSCR has been actively encouraging charities to look at the best
possible way of having good meetings. What we have seen during the
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COVID-19 restrictions is that many organisations have embraced new
ways of doing things, with many trustees getting more and more
comfortable with using the online space to have meetings and make
decisions. However, one of the difficulties has been that the governing
documents of some charities do not permit an online approach.

SCIO legislation

On 30 September 2020, the Corporate Insolvency and Governance
Act 2020 (Meetings of Scottish Charitable Incorporated
Organisations) (Coronavirus) (No. 2) Regulations 2020
(legislation.gov.uk) made legal provision for SCIOs to be able to hold
member’s meetings using ‘virtual’ methods whether or not governing
documents permit this. These provisions have now been extended until
the 30 March 2021. This is likely to be the last extension to these
provisions, and so it is very important to make sure that your charity is
‘future proofed’ in terms of being able to conduct meetings virtually by
allowing them in your governing document.

Making changes

If you are going to need to alter your governing document to allow for
virtual meetings, then now is the time to make the relevant changes.

It doesn’t matter whether your charity is a company, a SCIO, an
unincorporated organisation or anything else. Having the ‘virtual’
provision there can only be a good thing in terms of the resilience of
your charity going forwards.

To do this, make the appropriate changes in your governing document
and then let us know within 3 months that you have done so. There is
information on our website and a short form to fill in when you are
notifying us about the change. You can find that form here.

 

Reserves – Can they help support you during
the pandemic?

If you are a charity trustee,
you might be involved in
discussions about possibly
using reserves to support the
work of the charity at this
tricky time.

We've updated the 'reserves'
part of our COVID-19
guidance to support your thinking in this area.

You can view this part of our COVID-19 guidance for charities
here.

 

Applying to dissolve a solvent SCIO – top tips
to get it right
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Notice of 
Extraordinary General Meeting of the Club 

Monday 22 March 2021, 7.30pm on Zoom 
 

The Trustees are proposing the following amendments to the current Constitution of Lenzie 
Tennis Club (SCIO). These changes will be discussed and formally proposed at the 
Extraordinary General Meeting of the Club on Monday 22nd March 2021. Thereafter, OSCR 
approval will be sought. 

The changes are simply to allow the Club to hold meetings of Members and meetings of the 
Board virtually where Government legislation or any other reason prevents the meeting face 
to face / indoors. This change is advised by OSCR, the Charities Regulator. 

You are respectfully reminded that only Full Adult Members, Family Adult Members, and 
Honorary Life Members can vote at the this meeting although members of all categories are 
welcome to attend.  

 

The required link to the Zoom meeting will be issued closer to the date. The changes are 
quite straightforward and the meeting is expected to last no more than 30 minutes. 
Nevertheless it is important that we achieve a quorum to ensure that this change is made 
and so I look forward to seeing you on Zoom on the day. 

 

Yours sincerely, 

 

Iain Cavin 

Secretary 
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Proposed Constitution Changes 

The existing clauses are shown in blue and the proposed new clauses are shown in black. If 
you wish to review the entire Constitution of the Club, this is available on the website. 

Clause 27 The Board must arrange a meeting of Members (an annual general meeting 
or "AGM") in each calendar year.   

Proposed The Board must arrange a meeting of Members (an annual general meeting 
or "AGM") in each calendar year.  In the event of Government legislation or 
any other reason preventing the meeting of Members face to face / indoors, 
the Board will be allowed to conduct the meeting virtually. 

 

Clause 31 The Board may arrange a special Members' meeting at any time (refer to 
clauses 32 and 33).   

Proposed The Board may arrange a special Members' meeting at any time (refer to 
clauses 32 and 33).  In the event of Government legislation or any other 
reason preventing the meeting of Members face to face / indoors, the Board 
will be allowed to conduct the meeting virtually. 

 

Clause 40 The quorum for a Members' meeting is 10 members, present in person 

Proposed The quorum for a Members' meeting is 10 members, present in person or 
present virtually on-line dependant on the form of the meeting.  

 

Clause 84 Any Charity Trustee may call a meeting of the Board or ask the secretary to 
call a meeting of the Board.   

Proposed Any Charity Trustee may call a meeting of the Board or ask the secretary to 
call a meeting of the Board.  In the event of Government legislation or any 
other reason preventing the meeting of Charity Trustees face to face / 
indoors, the Board will be allowed to conduct the Board Meeting virtually. 

 

Clause 86 No valid decisions can be taken at a Board Meeting unless a quorum is 
present; the quorum for Board Meetings is 5 Charity Trustees, present in 
person 

Proposed No valid decisions can be taken at a Board Meeting unless a quorum is 
present; the quorum for Board Meetings is 5 Charity Trustees, present in 
person or virtually on-line dependant on the form of the meeting. 

 

 

_________________________________________________________________________ 
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Proposed Constitution Changes : as Amended 22 March 2021 and Final 

The existing clauses are shown in blue and the proposed new clauses are shown in black. If 
you wish to review the entire Constitution of the Club, this is available on the website. 

Clause 27 The Board must arrange a meeting of Members (an annual general meeting 
or "AGM") in each calendar year.   

Proposed The Board must arrange a meeting of Members (an annual general meeting 
or "AGM") in each calendar year.  In the event of Government legislation or 
any other reason preventing the meeting of Members face to face / indoors, 
the Board will be allowed to conduct the meeting virtually. A combined 
meeting (actual / virtual) may be held if technology allows. 

Clause 31 The Board may arrange a special Members' meeting at any time (refer to 
clauses 32 and 33).   

Proposed The Board may arrange a special Members' meeting at any time (refer to 
clauses 32 and 33).  In the event of Government legislation or any other 
reason preventing the meeting of Members face to face / indoors, the Board 
will be allowed to conduct the meeting virtually. A combined meeting (actual 
/ virtual) may be held if technology allows. 

Clause 40 The quorum for a Members' meeting is 10 members, present in person 

Proposed The quorum for a Members' meeting is 10 members, present in person or 
present virtually on-line or a combination of both, dependant on the form of 
the meeting.  

Clause 84 Any Charity Trustee may call a meeting of the Board or ask the secretary to 
call a meeting of the Board.   

Proposed Any Charity Trustee may call a meeting of the Board or ask the secretary to 
call a meeting of the Board.  In the event of Government legislation or any 
other reason preventing the meeting of Charity Trustees face to face / 
indoors, the Board will be allowed to conduct the Board Meeting virtually. A 
combined meeting (actual / virtual) may be held if technology allows. 

Clause 86 No valid decisions can be taken at a Board Meeting unless a quorum is 
present; the quorum for Board Meetings is 5 Charity Trustees, present in 
person 

Proposed No valid decisions can be taken at a Board Meeting unless a quorum is 
present; the quorum for Board Meetings is 5 Charity Trustees, present in 
person or virtually on-line or a combination of both, dependant on the form 
of the meeting. 

 

_________________________________________________________________________ 




